SERVICES PROVIDED BY GCI

* Maintenance Management
Consultant (MMC)

* Inspection (CEIl)
 Contract Administration (CA)

MAIN PROJECT ELEMENTS

* Roadway Repair and
Construction

« Utility Repairs
» Signage Repairs

* Drainage Repairs

MAINTENANCE MANAGEMENT CONSULTANT SERVICES
(Orlando-Orange County Expressway Authority)

he scope of this work consists of providing professional services M‘f A
as a Maintenance Management Consultant (MMC) for engineer- =~~~
ing contract administration and management services for the main- "4

tenance of the Orlando - Orange County Expressway Authority’s

(OOCEA) roadways, bridges and utilities.

The scope of work includes the identification of deficiencies in pave-
ment systems, roadway and signage lighting, roadside and over-
head signage structures, drainage structures, fencing and other
related roadway features. It also includes initiation of maintenance
work orders for corrective action, using Florida Department of
Transportation (FDOT) specifications and standards.

Other aspects of our work include the coordination between various
Orange County, City of Orlando, and State of Florida agencies for
the maintenance of the roadways operated by the Authority.

CONSTRUCTION COST: N/A
COMPLETION DATE: ON-GOING




